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Introduction to Technology Management

1. Introduction to Technology Management –Definition – Concept of creativity – Components – Features – Classification of Technology – Concept and Nature of Technology Management- Drivers of MOT- Significance and Scope of MOT- Role of Chief Technology Officer – Responding to Technology challenges.

2. Technology Policy – Determinants of Nation’s Capability – Role of Government – Science and Technology policy – Status of Technology in India – Future of India – Technology Strategy – Formulation of Technology Strategy – Technology innovation Strategy.

3 Technology Planning and Strategy Tools – Technology Planning – Tools for Company Technology Analysis – Tools for industry Technology Analysis – Trajectories of Technology

4. Technology Acquisition - Methods Acquisition - Internal Development - External acquisition Sources - Acquisition decisions - Technology Acquisition trends – Technology exploitation decisions -  Technology appropriation.

5 Process Innovations – Concept and types of process - Process Management Concerns - Types of Process innovations- Process improvement techniques – Organizing for improvements       

6. Technology Transfer – Definition – Classification and Significance - Elements of transfer process -  Types of Technology transfer -  package – Modes of transfer -  Channels of Technology flow -  Routes of technology transfer-  Effective transfer and Pricing of technology transfer – Price negotiation-  Technology transfer agreements. 
7. Technology Diffusion – Concept of Diffusion -  Integrated Diffusion Strategy -  Influencing factors -  Innovation adoption -  Diffusion strategies -  Community effects and network externalities – Distribution of Adopters-  Crossing the Chasm – Market dynamics.

8. Technology Absorption and Deployment – Technology Absorption – Influencing factors  - Deployment strategies -  Corporate Venturing -  Benefits and Drawbacks of Corporate Venturing – Spin-off Companies  
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